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Abstract

The School District of Palm Beach County (SDPBC) recognizes the critical role that literacy plays in realizing individual potential.  The SCPBC is the 9th largest school district in the nation and serves a very diverse population, including a growing number of illiterate immigrants.  Our goal is to raise the literacy levels of the 100 immigrant families participating in 2005-2007 FIE Families Learning Together by providing literacy experiences that will: 

· Enable parents to improve their own skills by participating in adult education classes in English or Native Language Literacy 

· Help parents develop successful parent-child interaction by providing parenting classes and gaining access to needed social services

· Give pre-school children the fundamental skills and literacy rich environment that will prepare them for success in school 

· Present Interactive Literacy Activities (ILA) to enable parents to be partners in their children’s education and develop positive home-school partnerships.

In FY06 Families Learning Together will build on successful family literacy programs at two sites – one in the community and one at an elementary school.   Funds will enable Maya Ministry and Palmetto Elementary to continue delivering the four components of family literacy to 25 families.  Programs target parents of highest poverty and lowest levels of literacey in predominately Hispanic communities on the central east coast of Palm Beach County. 

In FY07 Families Learning Together will continue funding the central east community and plan to expand family literacy services at four other sites throughout Palm Beach County:  Jupiter Elementary in the north area, Wynnebrook Elementary in the central west area, Freedom Shores Elementary and Rolling Green Elementary in the south area.  All sites will collaborate with local schools and community agencies by sharing facilities and resources and avoiding indirect costs.

Families Learning Together will enable 100 parents to enhance their own and their children’s literacy, to play a critical role in helping their children succeed in school, and to interactive effectively within their families and in the community.

Narrative

After more than 30 years, research continues to be positive and convincing – families have a major influence on their children’s academic achievement in school and throughout life. Families Learning Together  goals are to empower immigrant families to become involved in education and to develop partnerships between home, school, and community that support literacy for all.

Expected outcomes of Families Learning Together include:

· Improvement in English Language Learners (ELL) parents’ essential life skills, basic literacy and/or English language skills

· Increased understanding by parents of their children’s developmental stages and grade level expectations

· Improvement in pre-school children’s general verbal abilities, awareness of sounds of language and familiarity with basic purpose and mechanics of reading

· Increased parental involvement in children’s education both at home and in school

Families Learning Together will provide services based on the research and practices of the National Center for Family Literacy that are of sufficient intensity and duration to make sustainable changes to the most needy families. Adult and early childhood education will include research-based curriculum and instructional strategies.  Adults and children will be assessed with standardized instruments and individualized instruction will be planned.  Early intervention strategies will be implemented to give help to students before problems become overwhelming.  Under the leadership of the SDPBC’s Office of Adult and Community Education, community agencies, funding supporters, and SDPBC department staff will work collaboratively to support this initiative.  

Programs will begin in August 2005 at Maya Ministry and Palmetto Elementary.  These sites are located in the central east area of the district and have a very large immigrant population in need of literacy training.  Maya Ministry (under the direction of the Diocese of Palm Bech) was an Even Start project until July 2005 and has delivered an exceptional family literacy program for over 11 years and met all performance standards in FY04.  Maya Ministry will assist recent immigrant families in learning the language and understanding the cultural and social expectations of this country. Due to the barriers of language and education many immigrant families are reluctant to become involved in schools.  Maya Ministry staff has developed a bond of trust with the immigrants in this community.  A native language tutor will establish the simple basics of language with adults who are illiterate in any language.  As they become more prepared and confident, families will be transitioned into the more advanced academic environment at Palmetto Elementary. 

At Maya Ministry FIE Families Learning Together funds will be used to contract the services of experienced staff of the Diocese of Palm Beach to provide the following services for 8 families: 

· 12 hours a week of early childhood classes for 8 children ages 0 to 4 years

· Native Language tutoring for adults who are illiterate in their own language

· Assistance with connecting families to needed social services including immigration, housing, food and clothing

· Pre-literacy adult education class

Other collaborating agencies will provide a part time adult education teacher, volunteers, nurse, universal pre-k program for 4 year olds, and the use of 3 classrooms at Our Savior Lutheran Church in Lake Worth.


At Palmetto Elementary the FIE Families Learning Together will fund 2 adult education teachers, 1 language facilitator, and 1 child development associate to provide the following services for 17 families: 

· 18 hours a week of early childhood classes for 8 children ages 3 to 5 years using Let’s Begin with the Letter People curriculum

· 18 hours a week of adult education classes for parents 

· 2 hours per week of parenting classes by certified PALS (Playing and Learning Strategies) trainers in Spanish and English

· 2 hours a week of parent and child interactive literacy activities (ILA)

Collaborating agencies will provide early childhood and adult education technical assistance and training, 2 classrooms at Palmetto Elementary school, monitoring and reporting assistance by the SDPBC family literacy coordinator, volunteers, special events and workshops. 


Instructors will be trained in appropriate assessments to measure the levels and progress of students.  Adult students will have pre/post CASAS and/or Native Language Literacy scores.  Early childhood teachers will administer the Ages and Stages Questionnaire for children under 60 months of age, 5 year olds will be administered a school readiness instrument, and report cards and standardized test scores will be reported for school age children.  Teachers will provide group and individualized instruction and meet at least twice a year with students to review progress, plan intervention strategies if necessary and set goals.

In August 2006 four additional sites will open offering the same intensity of literacy activities for approximately 20 families per site.  The sites will be located throughout the district in an effort to reach out to the most needy immigrant families: 

	North area
	Jupiter Elementary

	Central West area
	Wynnebrook Elementary

	South Central Area
	Freedom Shores Elementary

	South Area
	Rolling Green Elementary


FIE Families Learning Together funds will cover costs for 2 part time adult education teachers and 1 early childhood paraprofessional at each of these sites.  One additional part time teacher will be available to all sites for testing and substitute teaching.  All sites have provided outstanding family literacy programs for at least two prior years.  Each school will provide at least one classroom for the program.  Other collaborating agencies will provide workshops, training opportunities, materials, and special events.


FIE Families Learning Together funding in FY07 will be used for a full time resource teacher position to be the grant coordinator.  The coordinator will monitor and support the 5 sites, and maintain fiscal and reporting procedures. The coordinator will also be knowledgeable in all four components of family literacy and experienced in supervision of staff and fiscal management.  Recruitment and hiring of this coordinator will take place in May 2006.


Key to the success of Families Learning Together is that the responsibility of high student achievement is not the sole responsibility of the school district.  Parents, educators, community agencies, volunteers and various grants and resources will support and contribute to this initiative. Families Learning Together will build the family’s capacity to help their children through shared responsibility and mutual respect.

Objective # 1

75% of adult students participating for at least 6 months will demonstrate improvements in literacy skill levels as evident by gains on the Comprehensive Adult Student Assessment System (CASAS) or State of Florida approved Native Language Literacy Assessment. 

Activities:

1. Staff will conduct student orientation, family intake and goal setting, and pretest assessments.

2. Adult education classes will he held M-Th mornings.  (18 hours per week)

3. Teachers will implement modified teaching strategies for adults based on CASAS placement results.

4. Teachers will implement adult learning plans, provide instruction and maintain student records.

5. Staff will posttest students.

6. Parents will attend regularly and participate in all components of the family literacy program.

7. Cultural traditions will be shared and celebrated.


Objective #  2

Parents will have increased involvement in their child’s education at home, in school, and in the community as demonstrated by their responses on the SDPBC Parental Involvement Checklist.

Activities:

1. SDPBC staff will provide workshops on child development of pre-school children and administer Ages and Stages assessment with parent’s assistance. 

2. Parents will attend workshops on grade level expectations for school age children and how they can assist.

3. Parents will complete monthly parent-child interactive homework assignments from the SDPBC’s Teacher’s Desk Calendars.

4. Parents will initiate or respond to a minimum of 2 notes to/from child’s teacher per year.

5. Parents will initiate at least 2 visits to the child’s classroom per year.

6. Parents will actively participate regularly in the MegaSkills, Active Parenting, Bowdoin Method or other researched based parenting series.

7. Staff will distribute training pamphlets, books and other materials to enrich the home environment.

8. Staff will schedule field trips to the public and school library and parents will obtain library cards.

9. Staff and parents will use the newspaper, TV, Internet and agency flyers to identify educational community activities and access social services.

10. Parents will establish regular study and reading time in their home documented by a progress chart, created in the parenting class.

Objective # 3
75% of pre-school children of enrolled parents for at least 6 months will be ready for kindergarten as determined by School District’s school readiness assessments and 50% of school-age children of enrolled parents for at least 6 months will be on target for promotion.

Activities:

1. Early childhood classes will be held M-Th mornings.  (18 hours per week.)

2. Staff will assess all pre-school children and address any developmental lags with appropriate activities or referrals.

3. Staff will provide pre-school children with research-based, age-appropriate learning environment and curricula materials.

4. Staff will facilitate parent-teacher conferences and assist parents in understanding report cards and grade level expectations. 

5. Staff will assist parents in implementing age appropriate, effective learning strategies at home.

6. Pre-school children will participate regularly in early childhood activities that promote phonemic awareness, phonics, fluency, vocabulary and comprehension.

7. Pre-school children will participate in weekly parent and child together time (PACT).

8. Parents and school age children will participant in monthly Interactive Literacy Activities (ILA). 

Families Learning Together TIMELINE

FY06

August 1-19, 2005

· Work with finance department to set up budget in project


· Create a family literacy handbook outlining goals and expectations, data collection and assessment responsibilities, eligibility and attendance requirements, and other critical information

· Complete personnel recommendations for staff:

· 2 part time adult education teacher

· 1 part time language facilitator

· 1 Child Development Associate

· Complete $50,000 contract with the Diocese of Palm Beach for Maya Ministry staff

· Set up adult and early childhood classrooms at Palmetto Elementary

· Meet with staff to go over handbooks 

· Recruit and enroll approximately 8 families at Maya Ministry and 17 at Palmetto

· Order needed supplies and materials

August 20, 2005 – Begin family literacy programs including adult education and early childhood classes at Maya Ministry and Palmetto Elementary

September 30, 2005 – All pre-testing completed on adults and children

January 20, 2006 – Collect a mid-year report summarizing enrollment, attendance and progress of adults and children.  

February 1-2 - Meet with staff to give recommendations and commendations.

May 2006 – Recruit a highly qualified resource teacher for FY07 grant coordinator to begin work August 2006.

May 26, 2006 - Collect  end-of-the-year report summarizing enrollment, attendance and progress of adults and children.

FY07

August 2006 thorough May 2007– 

Begin same processes and schedules of FY06 at five sites.

Spring 2007 – Secure new grant monies to continue family literacy initiatives

By June 30, 2007 – Submit final Families Learning Together reports to DOE

Quality of Project Evaluation

Adult students will be tested with state approved CASAS, and/or Native Languge Literacy assessments.  Children grades 3 and above will be administered the Florida Comprehensive Assessment Test (FCAT).  Younger children will be administered Ages and Stages and/or School District readiness or grade level assessments.  The School District maintains data electronically through wide area network system and the state WDIS program.  Reports will be generated through the School District report cards as well as individual site reporting. The Families Learning Together data management will include attendance, retention rates, pre/post testing, student and family portfolios, and pre/post surveys to measure parental involvement in home and school.

Parents will complete the school district’s Parental Involvement Checklist developed to meet the requirements of No Child Left Behind and the Florida School, Home, and Community Partnership Act.

Quality of Project Personnel
     School district staff has been trained by the National Center for Family Literacy in order to deliver the highest quality programs to the families of Palm Beach County. The FIE Families Learning Together grant will be administered by the Office of Adult and Community Education Family Literacy Coordinator – an experienced family literacy coordinator, having facilitated over 10 successful programs funded through Even Start and  DOE grants.  Site staff will be highly qualified to teach adults and children, and provide all four components of family literacy.  The site lead teacher observes staff and delivery of services, collects and reviews data verifying that timelines and objectives are met, and reports regularly to the district coordinator.  Quarterly Family Educators Meetings will be held to provide professional development and sharing of best practices.  The Early Childhood Resource Teacher, former director of the Pre-K Department, will provide technical assistance to child development associates and monitor the early childhood component. The Diocese of Palm Beach was the co-applicant for 11 years in the SDPBC’s Even Start Grant and their Maya Ministry program is well known and respected nationally.  All of the staff contracted are experienced family literacy educators who have attended National Family Literacy training.  

     An effective timeline and benchmarks have been established to ensure proper and efficient administration of the program and integration of services. During the past ten years, the School District has served families in family literacy programs throughout the county.  In-school resources such as language facilitators, parent liaisons, and guidance counselors are utilized to enhance the program.

Families Learning Together Key Project Personnel

* Resumes enclosed

	Name / Title
	Funding Source
	% of time devoted to Families Learning Together project
	Responsibilities

	Janice Hobbs *

School District of Palm Beach County (SDPBC)

Family Literacy Coordinator
	SDPBC Office of Adult & Community Education
	25%
	Oversee implementation of FIE grants including supervision of staff, fiscal and reporting procedures

Publish monthly family literacy updates

Organize quarterly family literacy workshops



	Carmen Alfonso *

School District of Palm Beach County 

Early Childhood Resource Teacher


	SDPBC Office of Adult & Community Education
	50%
	Monitor and provide staff development for the early childhood and parenting components

	2 part time adult education teacher


	Families Learning Together
	100%
	Provide adult education and parenting components at Palmetto Elementary

	1 child development associate
	Families Learning Together
	100%
	Provide early childhood and PACT components at Palmetto Elementary

	1 part time language facilitator
	Families Learning Together
	100%
	Support all components and serve as parent liaison and translator at Palmetto Elementary

	Contracted services with the Diocese of Palm Beach for 1 child development associate, 

1 paraprofessional and 1 tutor
	Families Learning Together
	75%
	Provide early childhood and parenting components and native language tutoring at Maya Ministry

	Claire Valier

ESOL Coordinator
	SDPBC Office of Adult & Community Education
	5%
	Provide testing and technical assistance to the adult education component


Resumes of Key Personnel

Resume

Carmen A. Alfonso

EDUCATION:
1967

Florida State University, Tallahassee, Florida






Bachelors of Science in Elementary Education

1977 Florida Atlantic University, Boca Raton, Florida

Master of Education in Early Childhood

CERTIFICATION:

State of Florida Rank II Post Graduate #227987

Areas of Certification:  Early Childhood, Elementary Education, ESOL Endorsement

PROFESSIONAL EXPERIENCE:

2003-Present
Even Start Early Childhood Resource Teacher

· Administer continuous implementation and follow-through of research based early childhood curriculum by providing staff development and technical assistance

· Coordinate the federally funded Classroom Literacy Interventions and Outcomes Study (CLIO)

· Administer assessments and plan appropriate strategies, collect and compile student data for reporting

· Liaison between program and community agencies serving the zero to five population

OTHER PROFESSIONAL EXPERIENCE:

1993-2003
Program Planner/Manager for the School District of Palm Beach County (SDPBC) Prekindergarten Early Intervention Program

1989-1993 SDPBC Prekindergarten Early Intervention Specialist

1988-1989 SDPBC Kindergarten Resource Teacher

1974-1988 SDPBC Kindergarten Teacher at Belvedere Elementary School

1969-1970 Hamilton County, TN First Grade Teacher

1968-1969 Hillsborough County, FL Second Grade Teacher

PROFESSIONAL AFFILIATIONS:


National Center for Family Literacy Member


National Association for the Education of Young Children Member

Resume

Janice A. Hobbs

Mrs. Janice A. Hobbs



School District of Palm Beach County

                            



Office of Adult and Community Education

                                        


Even Start Office – Palmetto EL West

Home Phone:                        


5801 Parker Ave. Room 4-109

SS #                                  


West Palm Beach, FL 33405







Phone:  561-493-1873   Fax:  561-493-1871

Degrees

1969 Bachelor of Arts

Florida Atlantic University

Elementary Education

1981 Masters of Education
Florida Atlantic University

Curriculum & Instruction










Reading

Certification

Certificate  # 270748

Type:  Professional


Validity Period:  July 01, 2004  through June 30, 2009

Subject Coverages:

ADM SUPV (1-6), GIFTED Endorsement, ELEM ED, READING (K-12), ESOL Endorsement

Work Experience

August 2001 – present
Family Literacy and


Office of Adult and 

Family Involvement Coordinator
Community Education

Grant Coordinator


School District of PBC

March 1998 – 2001

Family Involvement Specialist
Title I / Instructional Support










School District of PBC

1995 – 1998


Area 5 Office









Instructional Support Team

Technology Specialist

School District of PBC 

Juvenile Justice Liaison

1993 – 1995


Allamanda Elementary

Technology / ecology teacher





School District of PBC

Media Specialist

1992 – 1993


Jeff Davis Middle


Teacher of the gifted





School District of PBC

Social studies, math, reading

1985 – 1992


South Olive Elementary

Teacher of the gifted & DOP





School District of PBC

Computer resource

1977 – 1985


Palmetto Elementary


Teacher grades 5, 6





School District of PBC

Computer resource

1974  - 1975


Meadow Park Elementary

Title I CSC teacher

1970 – 1972


School District of PBC

Teacher grade 5

BUDGET

Section C - Budget Narrative (Justification)
Families Learning Together is a two year project that will provide the four components of family literacy (adult education, early childhood education, parenting, and parent-child interaction time) that will serve approximately 125 parents and their children (approximately 200 children ages 0-10).  Over 90% of the funds provide staff salary and fringe benefits. 

In FY06 SDPBC will contract with the Diocese of Palm Beach to provide a 18 hour per week early childhood program for approximately 8 children ages 0-4 at the Maya Ministry Family Literacy program.  This contract for $50,000 will include transportation, and salaries/benefits for 2 early childhood staff, and 1 native language tutor.  The Diocese will submit invoices for staffing costs up to $50,000 between August 1, 2005 and May 30, 2006.

In FY06 the grant will cover the 2 adult ESOL staff, 1 language facilitator and 1 early childhood staff at Palmetto Elementary School for approximately 17 families (approximately 17 adults and 12 children ages 3 to 5).  In FY07 the grant will expand resources to cover staff at an additional 4 sites and serve approximately 100 families for 20 hours a week during the school year.

In FY07 a full time lead teacher will coordinate sites.  A part time secretary will assist with payroll and purchasing.  Monies in Travel will pay in-county travel costs to 5 sites and allow the teacher to attend training, and the National Family Literacy Conference.

Both years have funds for instructional materials and general office supplies.  The program sites are well equipped through other previous sources but the budget allows for minimal replacement of equipment, materials, supplies and a laptop computer for the lead teacher.

The SDPBC costs for leadership and instructional staff are summarized on the following page.

Staff Cost Summary

Cost for 1 Part time Adult Ed Teacher (Figures rounded to nearest whole) 


$20 per hr.


x 20 hrs. per wk. 


$400


x 38 wks. per year

Salary $ 15,200


Benefits (19%)  $2,888

Average cost for 1 other part time staff (CDA, Language Facilitator, Paraprofessional)

Using Average rate of $10 per hr. (ranges from $8-$12) - Figures rounded to nearest whole 


$10 per hr.


x 20 hrs. per wk. 


$200


x 38 wks. per year

Salary $ 7,600



Benefits (19%)  $1,444

FY06 – Staff to provide the four components of family literacy (adult education, parenting, parent-child interaction time, and early childhood education) for 25 families






Salary

Benefits

2 PT Adult Ed teachers


$ 30,400
$ 5776

1 PT Language Facilitator


    7,600
  1,444

1 20hr. Child Development Associate
   10,000
  7,675







$ 48,000    +
$ 14,825   =
$ 62,825

Educational Contract with Diocese of Palm Beach/Maya Ministry 

for early childhood and parenting classes and native language tutor 
$ 50,000






FY06  STAFF COST TOTAL           $112,825


FY07 – Providing the four components of family literacy (adult education, parenting, parent-child interaction time, and early childhood education) for 100 families
Full Time




Salary

Benefits
1 Lead teacher/coordinator position 

$ 70,000
$19,075 (19%+$5775 fixed rate for FT)

1 In-system secretary for 6 hrs. per wk.
     3,000
       570






   73,000     +
  19,645  =

$ 92,645

Part Time for 5 sites



Salary

Benefits

11 PT Adult Ed teachers


$167,200 
$ 31,768

  5 PT Early childhood staff


    38,000
     7,220






$205,200    +
$  38,988 =

$ 244,188

FY 07 SDPBC STAFF COST TOTAL

$ 336,833

GEPA Section 427 STATEMENT

SCHOOL DISTRICT OF PALM BEACH COUNTY

The SDPBC 2005-2007 FIE Familes Learning Together will target families at the lowest literacy rate, lowest income, and/or who are English Language Learners(ELL). Over the past 5 years there has been a dramatic increase in the number of ELL families resettling in Palm Beach County. Recent immigrants most in need in the community include Guatemalans, Colombians, Brazilians, Mexicans, Haitians and Cubans. These families face challenges of not understanding the language or the educational system and are often reluctant to become involved in their children’s education.   Under the leadership of the SDPBC Office of Adult and Community Education, FIE Familes Learning Together will reach out to families through family literacy programs that provide direct instruction in speaking, reading and writing English for adults; parenting classes that explain the school system, grade level expectations and how to be involved at their children’s school; early childhood classes for their pre-school children; and interactive literacy activities for parents and their school-age children.  Adult and early childhood teachers, language facilitators, parent liaisons, and other SDPBC staff will assist families in the targeted communities in overcoming the barriers of language and understanding.  

Signature of Authorized Representative: 
__________________________________







Arthur C. Johnson, Ph.D., Superintendent 
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